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Our focus is 
to celebrate 
our Catholic 

story through dialogue, 
ritual, prayer, and 
action.

• Complete and implement 
the Staff and Student 
Formation Plan.

• Survey Staff and Students 
to evaluate the extent to 
which they celebrated 
the Catholic Story 
through their experiences 
in dialogue, ritual, prayer, 
and action.

• Investigate participation 
rates of students and staff 
in formation and service 
activities (eg: Rosies, 
Spirituality Days, St 
Benedict’s Feast Day).

GOAL

SUCCESS MEASURES

Our focus is 
to transform 
learning and

teaching practice to 
wholly engage each 
student in deeper 
learning.

• Development and use of 
a consistent TLAP across 
curriculum areas.

• Development of a 
consistent language and 
culture of learning within 
the expert teaching and 
learning team.

• High expectations for 
students defined and 
reinforced consistently by 
all staff guided by PB4L 
expectations.

Our focus is to 
build community 
capacity to 

advocate for best 
practice and innovative 
wellbeing solutions.

• Encourage diverse 
membership of the 
Wellbeing committee to 
be more representative of 
the community’s 
demographics.

•  Engage in the Student 
Voice survey.

•  Engagement in Wellbeing 
activities in Wellbeing 
Week for students.

Our focus is to 
build a talented, 
committed and

highly performing 
staff supported by 
consistent practices.

• Identify professional 
development 
requirements for staff 
through dialogue and 
feedback.

• Develop PLCs around the 
identified needs.

• Plan strategic times for 
staff collaboration.

• Identify staff mentors/ 
leaders to build 
capacity in others.

Our focus is to 
value, celebrate 
and respond to

individual identity and 
diversity within an 
inclusive community.

• Fostering staff 
collaboration through 
redesign and 
reallocation of staff 
study areas.

• Repurposing R3 as a 
centralised learning 
centre for all students.

•  Consistent use of 
TLAP to plan for and 
provide differential 
learning in classrooms.
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Weaving Our Story - A Tapestry of Gifts
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